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MPETING OF ELRCOTRIGAL SAGHINE@BUIEDING AND TRARS FORMER ERDUSTRY (30 pr; cemmany April 1952) 
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ocument consists of minutes of a meeting, held 9 April 1952 st is3 
Pa is 2 4 & a 
( Loe ative onstruction and fleotrieal Goods Plant) in Seardgsderf, between representative, 
of the Hinklatry fer Machine-Building, Kain Administratcon for Rlectrical froducts,and of 
Lhe electrical nati ine-buliding and transformer isdugtry, dealing with fulfillne a ef the 
production plan for Marth 1951 and the outlook for April at the following clantea: | 


L) YEO(Oberschoeneweide Transforner Plant) exceeded ite March quota b: oo pereent : 
production valued at 1.9 million DM. the Aprik quota is |b nf liion hart gives ea is 
given of the plant's material regidirements and procurement difficulties, Sar steel, thine 
gauge plate, heavy and medium ph te constitute the major procurement bottlenecks, There is 
also a critical shortage of DIN (Cerman industrial standard) parts. 


2) EI“ (Dessau Electric Motor and Compressor Plant), The March nota, O00 DM, w t f 
Culfilied. Hovever, it is expected thit the April quota ef 360,000 sie ecoseded, sith 
an output valued at $00,000-600,000 DN. The plant hes ne difficulties with construction work 
or procuresent of nachinery, Its material requirement de covered for April and tp to mid- |: 
Nay. The plant will have to discharse 300 aurclua workerg because of insufficient orders. 


3) Wernigerode Plaht. Fallowing an account of 
is stated that totel capacity ta only 60 percent | 


oh 


L protilens and operations, inwhigh it 
wed end that procurenent of gray cast 


¢ 
Lh) The Kjellberg and Panag Plagts in Sinsterwalde. Both plants fulftiied their March quotes 
by 123 percent, Proourenent bottlenecks are: welding wire for electrodes, casing materials, 
gray Cast iron, sorews, welding cabhe (70 and 95 sq wa). There was a decrease in work 
produetivity is beth plants during the lst quarter 195%, 


Procuresent bottlenecks: tubing and cable material, A detailed acvount is given of anit 
investments and pmodoation ore: : L » ie given of the plantts 


7) VEM (WVB for Rleatricad 
re Hah This pla 
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